
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Award IFB-600727-09/GMG – Term Contract for Electrical, Control and Telemetry Water Plant 
Systems with Integration, Fabrication, Installation, Repair and Calibration Services to 
Champion Controls, Inc., Fort Lauderdale (Primary Contractor), and Revere Control Systems,
Birmingham, Alabama (Secondary Contractor) (Estimated annual usage $427,000.00).

BACKGROUND:

IFB-600727-09/GMG will provide for electrical, control and telemetry systems with integration, 
fabrication, installation, repair and calibration services. This project was publicly advertised 
and the County received three (3) submittals in response to the solicitation.  Consideration 
was given to the price proposal, qualifications, credentials and past performance of the firms. 
The Review Committee, comprised of Joseph Forte, Deputy County Manager; Andrew Neff,
Director, Environmental Services Department; Tom Owens, Maintenance Technology
Supervisor, Environmental Services Department; and Gary Rudolph, Utilities Manager, 
Environmental Services Department, evaluated the responses and recommends award to the 
lowest responsive, responsible bidder, Champion Controls, Inc., Fort Lauderdale, as Primary 
Contractor, and Revere Control Systems, Birmingham, Alabama, as Secondary Contractor to 
be used only when Primary Contractor cannot perform.  Champion Controls, Inc. documents
regarding their qualifications to perform the required services are included in the backup.

Authorization for delivery of materials and services by the Contractor under this Agreement 
shall be in the form of written Release Orders issued and executed by the County.  The 
agreement shall take effect on the date of its execution by the County and shall run for a 
period of three (3) years.  At the sole option of the County, the agreement may be renewed for
two (2) successive periods not to exceed one (1) year each.  The total amount paid to the 
Contractor pursuant to this agreement, including reimbursable expenses, shall not exceed the 
annual amount budgeted by the County for electrical, integration, fabrication, installation, 
repair and calibration services.  The estimated annual usage of the contract is $427,000.00
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SUBJECT: IFB-600727-09/GMG - Term Contract for Electrical, Control and Telemetry Water 
Plant Systems with Integration, Fabrication, Installation, Repair and Calibration Services

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts

AUTHORIZED BY: Frank Raymond CONTACT: Gloria Garcia EXT: 7123

County-wide Ray Hooper



STAFF RECOMMENDATION:
Staff recommends that the Board award IFB-600727-09/GMG - Term Contract for Electrical, 
Control and Telemetry Systems with Integration, Fabrication, Installation, Repair and 
Calibration Services to Champion Controls, Inc., Fort Lauderdale (Primary Contractor), and 
Revere Control Systems,  Birmingham, Alabama (Secondary Contractor) (Estimated annual 
usage $427,000.00).

ATTACHMENTS:

1. Tabulation/Status Sheet
2. Evaluations
3. Draft Agreement
4. Backup material

Additionally Reviewed By:

County Attorney Review ( Ann Colby )



 
B.C.C. - SEMINOLE COUNTY, FL 

IFB TABULATION SHEET 
 
 

IFB NUMBER:  IFB-600727-09/GMG 
 
IFB TITLE: Term Contract  for Electrical, Control 

and Telemetry Systems with 
Integration, Fabrication, Installation,  
Repair and Calibration Services 

 
DUE DATE:   September 9, 2009 at 2:00 P.M. 
 
 

ALL RFP’S ACCEPTED BY SEMINOLE COUNTY ARE SUBJECT TO THE COUNTY'S 
TERMS AND CONDITIONS AND ANY AND ALL ADDITIONAL TERMS AND CONDITIONS 
SUBMITTED BY THE PROPOSERS ARE REJECTED AND SHALL HAVE NO FORCE AND 
EFFECT.  RFP DOCUMENTS FROM THE CONSULTANTS LISTED HEREIN ARE THE 
ONLY RFP’S  RECEIVED TIMELY AS OF THE ABOVE OPENING DATE AND TIME.  ALL 
OTHER RFP DOCUMENTS SUBMITTED IN RESPONSE TO THIS SOLICITATION, IF ANY, 
ARE HEREBY REJECTED AS LATE. 
 
Page 1 of 1 
 

Response 1 Response 2 Response 3 
Champion Controls, Inc. 
811 NW 57th Place 
Ft. Lauderdale, FL  33309 
 
 
 
(954) 318-3090 – Phone 
(954) 318-3091 – Fax 
Marcel Wedderburn 

Revere Control Systems 
2240 Rocky Ridge Road 
Birmingham, AL 35216 
 
 
 
(205) 824-0004– Phone 
(205) 824-0439 – Fax 
Robert R. Adams 

DCR Engineering Services, Inc. 
502 County Road 640 East 
Mulberry, FL 33860 
 
 
 
(863) 428-8080 – Phone 
(863) 428-8036 – Fax 
Todd B. Bredbenner 

 
 

         See attached price comparison sheet  
 
 
 

Posted: 9/10/2009 at 4:00 PM by Gloria M. García, Senior Procurement Analyst 
Recommendation of Award: Champion Controls, Inc. for BCC Meeting of October 27, 2009  
Posted: 9/29/2009 at 10:00 AM 
Recommendation of Award:  Primary Contractor: Champion Controls, Inc., Secondary Contractor: Revere Control 
Systems, for BCC Meeting of November 10, 2009.  Posted: 10/22/2009 at 9:30 AM 
 
 
 



 
 
 
                                                                                    IFB-600727-09/GMG 
 

  Description Champion Revere DCR 

    Unit Cost 
Extended 

Cost Unit Cost Extended Cost Unit Cost Extended Cost 
1200 Programming Services $75.00  $90,000.00  $100.00 $120,000.00 $119.76  $143,712.00  
250 Panel Designer Services $65.00  $16,250.00  $70.00 $17,500.00 $83.03  $20,757.50  
700 Panel Construction Technician (shop) $55.00  $38,500.00  $50.00 $35,000.00 $79.85  $55,895.00  
100 Panel Construction Technician (on-site) $65.00  $6,500.00  $80.00 $8,000.00 $87.45  $8,745.00  
100 Draftsman / CAD Technician $50.00  $5,000.00  $50.00 $5,000.00 $60.69  $6,069.00  
350 Electrician (Installation & Repairs) $75.00  $26,250.00  $80.00 $28,000.00 $71.86  $25,151.00  
500 Electrician Helper (installation) $45.00  $22,500.00  $40.00 $20,000.00 $69.82  $34,910.00  

1500 Instrumentation Calibration and Service 
Technician $69.00  $103,500.00  $70.00 $105,000.00 $87.45  $131,175.00  

1000 Controls Electrician (Installation & repairs) $75.00  $75,000.00  $80.00 $80,000.00 $99.01  $99,010.00    
100 Project Management 

$95.00  $9,500.00  $110.00 $11,000.00 $143.70  $14,370.00    
100 Systems Engineer $95.00  $9,500.00  $100.00 $10,000.00 $119.76  $11,976.00  
250 On-site Supervision $80.00  $20,000.00  $85.00 $21,250.00 $103.41  $25,852.50  
150 Clerical (O&M Documentation) $30.00  $4,500.00  $35.00 $5,250.00 $39.64  $5,946.00  
50 Emergency Service / Non-standard hours 

rate multiplier 
150%   150%   150%   

TOTALS $427,000.00  $466,000.00 $583,569.00  

Applicable Discounts:  
1.0% Discount Net 

10 N/A N/A 
0.5 % discount net 

20 



 



Survey Response

http://wss.semcty.net/...ions%2FLists%2FIFB60072709GMG%2520%2520Electrical%2520Control%2520Telemetry%2520Syste%2FAllItems%2Easpx[10/23/2009 9:43:48 AM]

Division Main Page   Departments   Documents and Lists   Create   Site Settings   Help   Up to Purchasing & Contracts

Evaluations

IFB-600727-09/GMG - Electrical, Control, Telemetry Systems
  

Edit Response | Delete Response | Alert Me | Go Back to Survey

Congratulations on your selection as an Evaluation Team Member! 
Your evaluation is key in awarding quality contracts.  You must examine each proposal against the evaluation criteria in the solicitation 
and provide supportive narrative 
for your selection.  Are you 
willing to evaluate in a fair, comprehensive, and impartial 
manner? Are you willing to present a clear picture of the issues 
considered during the evaluation? 
I have read and will 
comply with the above requirement: 
:

Yes

Conflict of Interest Statement – Policies and Procedures address employee and elected official conflicts, ss. 112.313, 
Fl. Stat.; Seminole County Code; Personnel Policies and Procedures 
of Seminole County.  Conflicts 
may occur when public officials 
or employees are in a position to 
make decisions which affect their private gain or the gain of family members and friends.  County 
policy encourages the disclosure process to remind officials or employees of their obligation to 
put the public interest above 
personal considerations.  I state 
that I have considered my obligation 
to put the public interest above personal interest::

Yes

Instructions:  The award of the contract is based upon price, experience and qualifications.  The committee is 
tasked to determine if the lowest price bid complies with the County’s 
requirement (specification).  
If the lowest priced bid is found unqualified, then the next low 
bidder will be evaluated and so on until a qualified contractor is found. 
When the lowest bidder is unqualified, this determination must be in 
writing with the appropriate documentation.  

Read and Agreed::

Yes

RESPONSE #1: CHAMPION CONTROLS, INC:

#1:  Compliance with the requirements of the solicitation:

Yes

#1: If the answer to previous question is "No", indicate why?:

It seems that Champion Controls references working in consort with other vendors.  I am uncertain if this vendor is dependent
upon another vendors to perform and complete work or if they can act independently.  They also make reference to the DISTRICT.
I am uncertain who the DISTRICT is in this case.  These may need a point of clarification to confirm qualification and a positive
response. If this can be better understood, I would consider recommending this vendor, they are providing, as submitted, the
lowest price schedule. (These concerns have been addressed, I can now support this vendor) At least two vendors should be
selected in case one cannot perform

#1: Total Bid - $427,000.00:

no objections

#1:  Recommended Bidder::

Yes

RESPONSE #2: REVERE CONTROL SYSTEMS:

no objections

#2:  Compliance with the requirements of the solicitation:

Yes

#2: If the answer to previous question is "No", indicate why?:

#2: Total Bid - $466,000.00:

No objections

#2:  Recommended Bidder::

Yes

RESPONSE #3:  DCR ENGINEERING SERVICES, INC.:

No objetions

#3:  Compliance with the requirements of the solicitation:

Yes

#3: If the answer to previous question is "No", indicate why?:

http://wss.semcty.net/sites/as/purchasing/evaluations/default.aspx
http://sharepoint/Departments/default.aspx
http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/viewlsts.aspx
http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/create.aspx
http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/settings.aspx
javascript:HelpWindowKey("NavBarHelpHome")
http://wss.semcty.net/sites/as/purchasing
http://wss.semcty.net/sites/as/purchasing/evaluations/Lists/IFB60072709GMG%20%20Electrical%20Control%20Telemetry%20Syste/overview.aspx
http://wss.semcty.net/sites/as/purchasing/evaluations/Lists/IFB60072709GMG%20%20Electrical%20Control%20Telemetry%20Syste/EditForm.aspx?ID=1
http://wss.semcty.net/sites/as/purchasing/evaluations/Lists/IFB60072709GMG%20%20Electrical%20Control%20Telemetry%20Syste/EditForm.aspx?ID=1
javascript:DeleteItem()
javascript:DeleteItem()
javascript:
http://wss.semcty.net/sites/as/purchasing/evaluations/Lists/IFB60072709GMG%20%20Electrical%20Control%20Telemetry%20Syste/overview.aspx


Survey Response

http://wss.semcty.net/...ions%2FLists%2FIFB60072709GMG%2520%2520Electrical%2520Control%2520Telemetry%2520Syste%2FAllItems%2Easpx[10/23/2009 9:43:48 AM]

#3: Total Bid - $583,569.00:

No objections

#3:  Recommended Bidder::

Yes

 

Created at 9/14/2009 1:47 PM by Forte, Joseph

Last modified at 9/18/2009 12:36 PM by Forte, Joseph

 

http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/UserDisp.aspx?ID=368
http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/UserDisp.aspx?ID=368


Survey Response

http://wss.semcty.net/...ions%2FLists%2FIFB60072709GMG%2520%2520Electrical%2520Control%2520Telemetry%2520Syste%2FAllItems%2Easpx[10/23/2009 9:45:23 AM]

Division Main Page   Departments   Documents and Lists   Create   Site Settings   Help   Up to Purchasing & Contracts

Evaluations

IFB-600727-09/GMG - Electrical, Control, Telemetry Systems
  

Edit Response | Delete Response | Alert Me | Go Back to Survey

Congratulations on your selection as an Evaluation Team Member! 
Your evaluation is key in awarding quality contracts.  You must examine each proposal against the evaluation criteria in the solicitation 
and provide supportive narrative 
for your selection.  Are you 
willing to evaluate in a fair, comprehensive, and impartial 
manner? Are you willing to present a clear picture of the issues 
considered during the evaluation? 
I have read and will 
comply with the above requirement: 
:

Yes

Conflict of Interest Statement – Policies and Procedures address employee and elected official conflicts, ss. 112.313, 
Fl. Stat.; Seminole County Code; Personnel Policies and Procedures 
of Seminole County.  Conflicts 
may occur when public officials 
or employees are in a position to 
make decisions which affect their private gain or the gain of family members and friends.  County 
policy encourages the disclosure process to remind officials or employees of their obligation to 
put the public interest above 
personal considerations.  I state 
that I have considered my obligation 
to put the public interest above personal interest::

Yes

Instructions:  The award of the contract is based upon price, experience and qualifications.  The committee is 
tasked to determine if the lowest price bid complies with the County’s 
requirement (specification).  
If the lowest priced bid is found unqualified, then the next low 
bidder will be evaluated and so on until a qualified contractor is found. 
When the lowest bidder is unqualified, this determination must be in 
writing with the appropriate documentation.  

Read and Agreed::

Yes

RESPONSE #1: CHAMPION CONTROLS, INC:

#1:  Compliance with the requirements of the solicitation:

Yes

#1: If the answer to previous question is "No", indicate why?:

See Bottom paragraph on meeting submittal requirements.
In reviewing the original submitted proposal the following required submittals were not provided.  1. No certifications of the
equipment used on the list. No equipment listed that can calibrate our venturi meters.  2.  Projects listed but only control panel
installations.  The folder that the proposal came in indicates they do I & C work but there was nothing in the submittal to indicate
their capability.  No detail on emergency response except the 150% mark up on cost sheet.  The documents provided give the
impression that they are great at Control Panel projects but a large portion of this contract is to do our equipment calibrations
which is regulatory driven. It appears that the submittal is a combination of 7 different companies/entities to bid on this contract. 
It seems the team approach will provide all the necessary components to do the work but I am not sure how efficient this may be. 
Our needs can be immediate and a subcontractor in another state may not be able to respond to our immediate needs.
 
After the vendor was contacted and was requested to provide additional information the above information was provided.  The
vendor seemed unsure of some of the requirements when discussed but did provide the minimum information required.    

#1: Total Bid - $427,000.00:

#1:  Recommended Bidder::

Yes

RESPONSE #2: REVERE CONTROL SYSTEMS:

#2:  Compliance with the requirements of the solicitation:

Yes

#2: If the answer to previous question is "No", indicate why?:

Contractor meets the qualifications and provided all required submittals.

#2: Total Bid - $466,000.00:

#2:  Recommended Bidder::

Yes

RESPONSE #3:  DCR ENGINEERING SERVICES, INC.:

#3:  Compliance with the requirements of the solicitation:

http://wss.semcty.net/sites/as/purchasing/evaluations/default.aspx
http://sharepoint/Departments/default.aspx
http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/viewlsts.aspx
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Survey Response

http://wss.semcty.net/...ions%2FLists%2FIFB60072709GMG%2520%2520Electrical%2520Control%2520Telemetry%2520Syste%2FAllItems%2Easpx[10/23/2009 9:45:23 AM]

No

#3: If the answer to previous question is "No", indicate why?:

Contractor provided all required submittals except only one Professional Engineer was submitted.  The Company did provide a
Certificate of Authorization that the company can provide Engineering Services through a Professional Engineer, but only one PE
license was provided in submittal.  I am OK with one PE knowing they have a stable of PE's to choose from.   

#3: Total Bid - $583,569.00:

#3:  Recommended Bidder::

Yes

 

Created at 9/22/2009 12:28 PM by Rudolph, Gary

Last modified at 10/22/2009 9:54 AM by Rudolph, Gary

 

http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/UserDisp.aspx?ID=254
http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/UserDisp.aspx?ID=254


Survey Response

http://wss.semcty.net/...ions%2FLists%2FIFB60072709GMG%2520%2520Electrical%2520Control%2520Telemetry%2520Syste%2FAllItems%2Easpx[10/23/2009 9:45:46 AM]

Division Main Page   Departments   Documents and Lists   Create   Site Settings   Help   Up to Purchasing & Contracts

Evaluations

IFB-600727-09/GMG - Electrical, Control, Telemetry Systems
  

Edit Response | Delete Response | Alert Me | Go Back to Survey

Congratulations on your selection as an Evaluation Team Member! 
Your evaluation is key in awarding quality contracts.  You must examine each proposal against the evaluation criteria in the solicitation 
and provide supportive narrative 
for your selection.  Are you 
willing to evaluate in a fair, comprehensive, and impartial 
manner? Are you willing to present a clear picture of the issues 
considered during the evaluation? 
I have read and will 
comply with the above requirement: 
:

Yes

Conflict of Interest Statement – Policies and Procedures address employee and elected official conflicts, ss. 112.313, 
Fl. Stat.; Seminole County Code; Personnel Policies and Procedures 
of Seminole County.  Conflicts 
may occur when public officials 
or employees are in a position to 
make decisions which affect their private gain or the gain of family members and friends.  County 
policy encourages the disclosure process to remind officials or employees of their obligation to 
put the public interest above 
personal considerations.  I state 
that I have considered my obligation 
to put the public interest above personal interest::

Yes

Instructions:  The award of the contract is based upon price, experience and qualifications.  The committee is 
tasked to determine if the lowest price bid complies with the County’s 
requirement (specification).  
If the lowest priced bid is found unqualified, then the next low 
bidder will be evaluated and so on until a qualified contractor is found. 
When the lowest bidder is unqualified, this determination must be in 
writing with the appropriate documentation.  

Read and Agreed::

Yes

RESPONSE #1: CHAMPION CONTROLS, INC:

Original submittal lacked sufficient detail.  Supplemental info provided contained the lacking detail.  Firm is using subcontractors to
perform.  Concern over response to critical needs in view of this, however proposal now seems sufficient.

#1:  Compliance with the requirements of the solicitation:

Yes

#1: If the answer to previous question is "No", indicate why?:

#1: Total Bid - $427,000.00:

Recommend selection of a 2nd vendor in the event of non-performance.

#1:  Recommended Bidder::

Yes

RESPONSE #2: REVERE CONTROL SYSTEMS:

Vendor provided sufficient information and appears capable of performing.

#2:  Compliance with the requirements of the solicitation:

Yes

#2: If the answer to previous question is "No", indicate why?:

#2: Total Bid - $466,000.00:

#2:  Recommended Bidder::

Yes

RESPONSE #3:  DCR ENGINEERING SERVICES, INC.:

Vendor provided all info needed except 2nd PE.  Despite this, it appears the vendor can perform by acquiring PE services.

#3:  Compliance with the requirements of the solicitation:

Yes

#3: If the answer to previous question is "No", indicate why?:

#3: Total Bid - $583,569.00:

#3:  Recommended Bidder::

Yes
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Survey Response
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Created at 9/22/2009 2:16 PM by Neff, Andrew

Last modified at 10/22/2009 5:21 PM by Neff, Andrew
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Survey Response

http://wss.semcty.net/...ions%2FLists%2FIFB60072709GMG%2520%2520Electrical%2520Control%2520Telemetry%2520Syste%2FAllItems%2Easpx[10/23/2009 9:45:00 AM]

Division Main Page   Departments   Documents and Lists   Create   Site Settings   Help   Up to Purchasing & Contracts

Evaluations

IFB-600727-09/GMG - Electrical, Control, Telemetry Systems
  

Edit Response | Delete Response | Alert Me | Go Back to Survey

Congratulations on your selection as an Evaluation Team Member! 
Your evaluation is key in awarding quality contracts.  You must examine each proposal against the evaluation criteria in the solicitation 
and provide supportive narrative 
for your selection.  Are you 
willing to evaluate in a fair, comprehensive, and impartial 
manner? Are you willing to present a clear picture of the issues 
considered during the evaluation? 
I have read and will 
comply with the above requirement: 
:

Yes

Conflict of Interest Statement – Policies and Procedures address employee and elected official conflicts, ss. 112.313, 
Fl. Stat.; Seminole County Code; Personnel Policies and Procedures 
of Seminole County.  Conflicts 
may occur when public officials 
or employees are in a position to 
make decisions which affect their private gain or the gain of family members and friends.  County 
policy encourages the disclosure process to remind officials or employees of their obligation to 
put the public interest above 
personal considerations.  I state 
that I have considered my obligation 
to put the public interest above personal interest::

Yes

Instructions:  The award of the contract is based upon price, experience and qualifications.  The committee is 
tasked to determine if the lowest price bid complies with the County’s 
requirement (specification).  
If the lowest priced bid is found unqualified, then the next low 
bidder will be evaluated and so on until a qualified contractor is found. 
When the lowest bidder is unqualified, this determination must be in 
writing with the appropriate documentation.  

Read and Agreed::

Yes

RESPONSE #1: CHAMPION CONTROLS, INC:

#1:  Compliance with the requirements of the solicitation:

No

#1: If the answer to previous question is "No", indicate why?:

CHAMPION CONTROLS, INC. originally failed to supply documentation as discribed in Section 3, sub-section 2, A, B, and C.
Documentation that was provided by vender appears to be for a water level monitoring project, for a water management district
and proposes to work with our selected vendor(s). Contractor provided updated submittal information and it appear that they will
be partnering with seven other individuals or companies to meet specifications. Champion Controls also provided no work
experience or references for these seven partners. Champion supplied a list of tools and equipment which appears unable to
calibrate the majority of our equipment, they supplied no traceable calibration certifications as required.

#1: Total Bid - $427,000.00:

Champion Controls does not appear technially able to do work without sub-contractors or additional vendors

#1:  Recommended Bidder::

No

RESPONSE #2: REVERE CONTROL SYSTEMS:

#2:  Compliance with the requirements of the solicitation:

Yes

#2: If the answer to previous question is "No", indicate why?:

REVERE CONTROL SYSTEMS, INC.  provided all required documentation and appears to be able to fully meet our needs. Would like
to release to multiple vendors to competatively quote work during the term of the contract.

#2: Total Bid - $466,000.00:

Recommend Award

#2:  Recommended Bidder::

Yes

RESPONSE #3:  DCR ENGINEERING SERVICES, INC.:

#3:  Compliance with the requirements of the solicitation:

Yes

#3: If the answer to previous question is "No", indicate why?:
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Survey Response

http://wss.semcty.net/...ions%2FLists%2FIFB60072709GMG%2520%2520Electrical%2520Control%2520Telemetry%2520Syste%2FAllItems%2Easpx[10/23/2009 9:45:00 AM]

DCR ENGINEERING SERVICES, INC. provided most required documentation, they missed documenting their second Proffessional
Engineer. DCR appears to be able to fully meet our needs. Would like to release to multiple vendors to competatively quote work
during the term of the contract.

#3: Total Bid - $583,569.00:

Recommend Award

#3:  Recommended Bidder::

Yes

 

Created at 9/16/2009 12:07 PM by Owens, Tom

Last modified at 9/22/2009 6:27 PM by Owens, Tom
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